Procurement Plan (as of 4/30/01) Summary

Key:

*Task Ordersthat will be extended beyond the planned end date

*Tasks Orders 10 - 30 days behind the planned start date of performance
*Tasks Orders 30 days or more behind the planned start date of performance

Common Origination and Disbursement:
COD Phase Il — Design and Implementation (TO 64)

Financial Management Systems with e-Business Center:
eCampus Based Program’s System Replatform — Development and Implementation (TO 70)
FARS Requirements (TO 68)
FARS Follow On (TBD)
Lender Process Redesign/FFEL Retirement Phase 11 (TO 73)

NSLDS Mad Dog Changes:
NSLDS Follow-On Reengineering (TBD)

Schools Portal with Single Logon
SFA Enterprise Portal Strategy follow on (TBD)

Consistent Answers for Customers:
Consistent Answers for Customers (Schools, Optimization, IVR, Common CRM) - (TO 51)
Direct Loan E-Servicing Future — Development and Implementation (TO 27)

Human Resource and Support Systems:
HR Modernization (TO 62)
Students Organization Support (TO 60 Mod 1)

Modernization Management:
Modernization Partner PMT (TBD)

Infrastructure:
EAI and Development Reusable Software Components — Implementation (TO 54)
Integrated Tech Arch R2 — Development and Implementation (TO 46)
Security and Privacy Infrastructure/Arch-Development and Implementation (TO 59)
CMM Capability (TO 47)
Enterprise Data Warehouse (TO 71)
IT Data Architecture (TO 63)

TIV WAN:
TIV WAN Value Deal (TO 66)

SFA U Modernization:
SFA University Mod Support (TO 29 Mod 1)

Debt Collection Reengineering:
Debt Collection Reengineering (TO 72)

VFA Operational Support:
Voluntary Flexible Agreement (TO 74)

Ombudsman CRM Applications Operations Management
Ombudsman CRM Application Operations Management (TO 53)
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Technical Architecture
Technical Architecture Operations (TO 56)

Enterprise Services/COOQO:
SFA University Learning Management System (TO 36)

CFO
CFO Transformation Follow-On (TO 61)
Alternative Loan Strategies (TO 57 Mod 1)



